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Ninety Mile Consulting (NMC) partners with Local Government to strengthen the performance and
impact of their corporate services. Corporate services underpin effective local government, but the
pressure is growing. Councils face rising expectations from their communities, constrained budgets,
digital transformations, and workforce challenges. NMC understands the challenges Councils must
address and the required focus on efficiency and effectiveness required from internal activities to
continue to achieve community outcomes. 
Today’s internal services must be more than compliant—they need to be strategic, connected, and
future-ready.

NMC helps Council’s tackle common challenges, including:

Workforce sustainability and succession risks
Siloed teams and inconsistent service delivery
Budget constraints and service creep
Unclear performance measures and misaligned priorities
Legacy systems that don’t integrate

Why Councils choose NMC
1.  Deep sector insight and practical experience

2.  Tools that cut through complexity and drive action
3. A sharp focus on results—not just reports
4.  A collaborative approach that builds internal capability

STRATEGIC CORPORATE SERVICE SOLUTIONS
TAILORED TO THE REALITIES OF LOCAL
GOVERNMENT.

About NMC

Grounded in Data. 
Informed by People.
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NMC, Moorabool Shire Council, Golden Plains Shire Council, City of Ballarat,
Department of Education & Ms Bronwen FitzGerald, Deputy Secretary,



STRATEGY & SERVICE PLANNING

SERVICE REVIEW

NMC deliver focused, evidence-based service reviews to help Councils
identify what’s working, what’s not, and where change will have the
greatest impact. Our recommendations are practical, sector-informed,
and aligned to your organisation’s strategic direction, structure, and
scale. We go beyond analysis to design fit-for-purpose service models
that improve efficiency, accountability, and integration.

Our Capabilities

NMC Service Review

NMC Workforce Plan

NMC Sub-Regional Strategic Plan

NMC support Councils to align strategic intent with service delivery by
translating Council Plans, Municipal Public Health & Wellbeing Plans,
and community priorities into clear, actionable strategies and service
plans. NMC’s work includes developing integrated planning
frameworks, designing service planning tools and defining measurable
performance indicators that drive accountability and continuous
improvement. The result is a more coordinated, responsive, and
outcomes-driven Council.

DIGITAL STRATEGY

NMC supports Councils to design and deliver digital strategies that
enhance service delivery, enable data-driven decision-making, and
streamline operations through automation and system integration.
NMC’s approach aligns technology with strategic priorities, builds
internal digital capability, and ensures platforms are scalable, secure,
and user-focused. 

WORKFORCE PLANNING

NMC support’s Councils to build resilient, future-ready workforces.
From workforce planning and capability frameworks to leadership
development and employer value proposition (EVP) strategies, NMC
solutions are tailored to the pressures and possibilities of the public
sector. NMC helps Councils retain critical knowledge, attract new
talent, and empower Council teams with the skills and support they
need to thrive.

FINANCIAL SUSTAINABILITY

NMC helps Councils take a long-term, strategic approach to financial
management. NMC reviews budgeting models, refine internal cost
allocations, and support the prioritisation of capital works to ensure
sustainability and value for money. NMC’s work enables stronger
financial governance, improved investment decisions, and a clearer
understanding of the trade-offs required to deliver for community.
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NMC Organisational Operating Model Diagnostics

NMC’s diagnostic tools provides a clear, evidence-based view of how
effectively your current operating model supports service delivery and
strategic goals. We assess structure, systems, processes, and decision
pathways—highlighting friction points, duplication, and missed
opportunities. The result is a powerful platform for re-designing services
that are more efficient, integrated, and aligned with your community-facing
ambitions.

NMC Digital Maturity Assessment

Strategic Alignment and KPI Frameworks

Technology should be an enabler—not a barrier. NMC’s Digital maturity
assessments evaluate the performance, integration, and usability of
your digital systems across corporate functions. NMC identifies legacy
issues, system gaps, and opportunities for smarter digital investment,
helping you plan for transformation in a way that’s realistic, cost-effective,
and fully aligned with your organisation’s digital capability.

NMC’S proprietary workforce modelling tool provides a clear, data-
driven assessment of your current and future workforce needs—
enabling smarter planning, targeted investment, and more
sustainable service delivery. Purpose-built for the local government
sector, the tool incorporates key variables such as service demand,
population change, and workforce supply to identify gaps and
forecast future resourcing needs. The result is a more informed
organisation with greater workforce agility, stronger alignment to
strategic priorities, and the evidence base to plan with confidence.

NMC Workforce Modelling Tool

NMC brings rigour to planning and performance through proprietary
frameworks that align internal service delivery with Council Plans,
community priorities, and legislative obligations. NMC’s tools support the
development of relevant, measurable KPIs and ensure reporting is
meaningful—enabling leaders to track what matters, make informed
decisions, and drive continuous improvement.

NMC PAGE 4

NMC PROPRIETARY TOOLS THAT ACCELERATE CHANGE

NMC Integrated Planning & Reporting

Framework (IPFR)

NMC Maturity Assessment Matrix

NMC Worforce Modelling Tool

NMC Operating Model Framework

What Sets Us Apart



Get In Touch

FORD DAVIS
Founding Director
0408 530 963
ford@ninetymileconsulting.com

DARIYA OTGONBAYAR
Manager - Local Government Lead
0406 684 055
dariya@ninetymileconsulting.com

FEATURED NMC CLIENTS
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Let’s Work
Together
With deep experience across Councils in Victoria
and beyond, we understand the practical and
structural pressures that shape community
portfolios. Our tools are designed to support
implementation, inform decision-making, and
clarify the link between actions, responsibilities,
and outcomes.

featured NMC clients

Ford Davis

Founding Director
0408 530 963
ford@ninetymileconsulting.com

DARIYA OTGONBAYAR

Manager - Local Government Lead
0406 684 055
dariya@ninetymileconsulting.com

Get In Touch
With deep experience across Councils, we
understand the practical and structural
pressures that shape community portfolios.
Our tools are designed to support
implementation, inform decision-making,
and clarify the link between actions,
responsibilities, and outcomes.

Featured NMC Clients
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BETTINA DAVIS
Director
0425 848 417
bettina@ninetymileconsulting.com

DARIYA OTGONBAYAR
Manager - Local Government Lead
0406 684 055
dariya@ninetymileconsulting.com


